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“Smart Village”

AGENDA:

1. Project timeline and next steps

2. Why the Safe Streets Project

3. How does the application differ from the JRA interim approval?

4. Effect on Safe Streets' effectiveness due to variations between the original application and the 
interim decision

5. Concept Operational Plan and Costing

6. Questions (Q&A)

7. Present an initial Security Plan

8. Establish Workstreams:

9. Wrap up of our discussions and formally bring the meeting to a close.
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Community participation is at the core of this project:

“Smart Village”

• +- 100 community meetings up to date

• +- 40  Street Captains

• website, Social Media, WhatsApp

• individual engagements

• +- 863 yes votes received
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“Smart Village”
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2026

High Road Project Timeline cont.:
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Why are we doing the Safe Streets Project?

+/- 365 
crimes 
a year

Average of one crime 
incident per day in 
Melville
House Robbery, Burglary, Cell 
phone snatching and robbery, 
motor vehicle theft and highjacking, 
muggings on street

**Reportable crime that has been 
recorded 
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Why are we doing the Safe Streets Project? 

These are crimes that Beagle are aware of in the last 6 months – there are probably a lot more
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During 2019 the Melville Security Initiative identified traffic flow 
control solutions with the aim of calming traffic and reducing 
crime as further levers that could be considered by the residents 
to reduce crime and calm traffic in our suburb.

Why are we doing the Safe Streets Project?

To reduce crime one can must remove or adjust either of the three aspects 
involved:

1. Victim
2. Criminal 
3. Location

Safe Streets project is in the “remove criminal and location” 
space

Many individual initiatives:
1. Cameras
2. Block focused guards
3. Armed response
4. Keeping the security company on its toes
5. CPF
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“Smart Village”

How does the application differ from the interim approval?
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“Smart Village”

What will the effect be on the initial envisioned Safe Streets' effectiveness due to 

variations between the original application and the interim decision?

The answer lies in the Strategy or Operational plan that we establish.
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“Smart Village”

What elements can we incorporate into the Strategy and Operational plan
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“Smart Village”

Concept Operation Plan
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Financial Model 
2022/23 

• Initial Capital: +- R3.8m – Capital funded by Security Service Provider, paid back by residents 
over 5 years

• Monthly running: High Point: +- R1 130 000; Low Point +- R900 000
• Includes: 

• Infrastructure funding and maintenance
• Alarm monitoring, armed response and dedicated patrol cars
• 24/7 manning of the boom gates
• Administration office
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Draft Financial 
Model 2026 Capital:

• Gates: R1.5m – potentially funded by MSI reserves
• Cameras, sensors and locks: +- R1.7m – capital funded by Security Service 

Provider, paid back by residents over 5 years
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“Smart Village”

1. Questions (Q&A)
• Why is the Interim Decision only valid for two years?
• Can we demand more answers from the City pertaining to the 

reasons for the interim decision and will it help?
• Can we apply for amendments to the current interim decision once 

it has been implemented and how soon and how long will it take?
• How does our interim decision compare to what was approved 

Frequently Asked Questions Received by the Project (Q&A)
1. Why is the Interim Decision only valid for two years?

2. Can we demand more answers from the City pertaining to the reasons for the interim decision and 
will it help?

3. Can we apply for amendments to the current interim decision once it has been implemented and 
how soon and how long will it take?

4. How does our interim decision compare to what was approved in other suburbs - for example 
Parkhurst and Westcliffe?

5. Can my street manage the opening and closing times of the gates to specifically address high crime 
windows?

6. How much does the cost differ from what was proposed and now?

7. Can the MSI make me pay for the capex and operational cost?

8. If most of my street feels they don't want the interim decision to implemented, can we opt out of the 
project?

9. Other questions?
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“Smart Village”
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“Smart Village”

1. Questions (Q&A)
• Why is the Interim Decision only valid for two years?
• Can we demand more answers from the City pertaining to the 

reasons for the interim decision and will it help?
• Can we apply for amendments to the current interim decision once 

it has been implemented and how soon and how long will it take?
• How does our interim decision compare to what was approved 

Establish Workstreams:

• Operational Security Plan Team

• Melville North/Koppies Area

• Central Melville

• Melville East, Richmond & Aucklandpark North

• Financial Model Team

• Aesthetics Team
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“Smart Village”

1. Questions (Q&A)
• Why is the Interim Decision only valid for two years?
• Can we demand more answers from the City pertaining to the 

reasons for the interim decision and will it help?
• Can we apply for amendments to the current interim decision once 

it has been implemented and how soon and how long will it take?
• How does our interim decision compare to what was approved 

Wrap up of our discussions and formally bring the meeting to a close.
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safestreets@ilovemelville.co.za

Contact Us and Thank you!!!
Reach out to us for questions, concerns or 
comments or to volunteer to help move this 
project forward.

Please reach out to us:

“Smart Village”
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