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“Smart Village”

Hi All 

Please see the headline  timelines and actions that the Safe Street 
Project workstreams are going to work to.

Tue 5 May: Workstreams online kick-off and alignment meeting

Sat 20 June: Workstreams share proposals in person with Street Captains

https://safestreets.ilovemelville.co.za/
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High Road Project Timeline:

https://safestreets.ilovemelville.co.za/
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Make infrastructure and Operations plan

Aesthetics options

Make Financial plan:
• Costings
• Financing
• Governance

Objective of 
workstream

Template guidelines 
to be completed

Suggested 
Methodology

Timeline

Workstreams:

Infrastructure 
and Operational 
plan

Financials:
• Costing
• Financing
• Governance

Aesthetics 
options

Communication

Tue 5 May  2026

Actions:

1. General comms about the project.
2. Communication to entire Safe Streets 

area for ideas for input into the 
workstreams

Workstream 
briefing - online

Workstreams commence 
their work

Communication

Infrastructure and Operational plan

Financials

Aesthetics options

Incorporate 
suggestions 
into plans

Workstream feedback – in 
person to Street Captains

1. Infrastructure plan
2. Operational plan

Illustration of Aesthetics options

Plan’s for:
• Costings
• Financing
• Governance

1. Mobilising the community.
2. Getting to 850+ Safe Streets 

subscribers

Communication

Infrastructure and Operational plan

Financials

Aesthetics options

Sat 20 June  2026

https://safestreets.ilovemelville.co.za/Arriving at a practical solution
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